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eECONOMY

Changing economic assumptions require
businesses to apply and enhance existing
capabilities to the expanded enterprise to
compete in the eEconomy.

+ Adopt New Technology - F;rovide Visionary
' Leadership '

* « Reach Globally and
" Virtually :

+ Speed to Market
+ Leverage Competency .,

+ Collaborate
» Focus on Results

'+ Integrate Partners

Manage Knowledge
- Segment Customers




Business per;formance will increasingly be driven by how well we enable -
people with the right tools, training, and information
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PEOPLE ISSUES

- 80-

of global leaders think
“people issues” are more
- Important today than
three years ago




- HUMAN CAPITAL

MARKET VALUE I '

 Tangible assets I _ Intangible assets
FINANCIAL AND : INTELLECTUAL
PHYSICAL CAPITAL ' CAPITAL
CUSTOMER ~ ORGANIZATIONAL | - HUMAN
CAPITAL I CAPITAL I CAPITAL
TRANSFORMATION

“A century ago the most valuable US
corporation was US Steel, whose primary .
assets were smokestack factories. Today's
most valuable corporation is Microsoft,
whose most valuable assets go home
every night. Companies that want those
assets to return every morning must pa

attention to the workplace,” '

Fortune, January 10, 2000




PEOPLE ISSUES

67-

believe retaining talents
has become more important
than acquiring new blood

About Talent

The high value'employee
WHO ? who are ‘critical~to execute
~ of competitive advantage




Key Challenge about Talent

. Complex economy demands more talent.

. Increasing of Talent’s Job Mobility
- - Not stay with co. very long
Diversity of interest makes
satisfying them challenging

| 3. External market responses to specific
' needs of key talent.

The Crystal Balls

How does today’s organizatioh identify
Talent or Potential leader 2

“Iwish | had
a crystal balls »




The 3 Crystal Balls

Thinks

—

- How a person thinks.

Works
with
others

S~

How a person works

With other people,

-Resilience

How resilient
aperson is

How do talents
set their business
agenda?

How do talents |
. take others with
team?

Probe Question

How do talents

- present themselves

as leaders?

| Leadefship | Modeling

Leader of each _grou‘p néed to possess comrhon qualification
and specific competencies as required by the work

4 , T )
SHIN Leadership Profile :
Specific Business S,ﬁppon Units| | Project Technical /
Leadership Unit [Cross Expert Functional
: Competencies . Functional . Expert
& Traits ’ Integrator
Common
Leadershl_p | SHIN essential Leadership Competencies & Traits
Competencies - :
& Traits
N J




Corporate Leadership Profile

Technical/

Common Competencies Business Project Mgt Functional Support
& Traits Units Expert Expert ' Units

Competencies  Traits Competencies | Competencies | Competencies  |(Competencies
» Business . = Innovative = Business r Project * Industry = Operational

Acume’_‘ __*Want Challenge Performance| Management | - Acumen Effectiveness
= Strategic Vision Dynamic Management | » [ everaging | * Analytical » Organizational
- ae(':(i_slon - lnlegrity » Initiative Diversily Awareness

akin, .

ch ° * Open/ Reflective
= Change . .

Championship Enll's.l Cooperatior]
= Influencing & * Resilient

Partnering * Self-motivated
« Results * Assertive _ E& Traits Traits Traits

Orientation = Effective Enforcing * Risking = Planning = Eager to . Self-aqceptancT
» Quality " Negative Traits = Persistent * Analytical learning = Diplomatic

Excellence ’ Defensi * Decisive - Precise = Helpful = Warmth/

» Defensive . .

= Cognitive ) * Organized Analytical Empathy

Capacity * Micromanagement » Analyze .
= Problem = Self Critical Pitfalls

Solving « Blindly Optimistic

* Imperceptive

' BUILDING A HIGH PERFORMANCE

ORGANIZATION

\
-~
4
J Leadership
Vision — /\ and
Strategy P Corporate
— ‘ . CUItu_re 1
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Culture and Socialization

« SOCIALIZED EMPLOYEES :

~ are committed to organizational values and goals.
— support organizational initiatives
- will make sacrifices for the organization

* PARTIALLY SOCIALIZED EMPLOYEES :

- show some commitment to goals and values
=~ will not oppose organizational initiatives
~ are unwilling to sacrifice for the organization

— are not strongly committed to remaining with the
organization ‘ :

* UNSOCIALZED EMPLOYEES :

— oppose organization goals, values and initiatives
- can be openly hostile and subversive - -
~ always leave the organization

SHIN Vision & Culture

“To be internationally recognized as the most successful company in Thailand with
VISION diversified business, modern technology, sound manag t, and competent people
' who share the unified vision, mission, and strategy”

f
— T

ldea
Generations

Infinite
Changes-

Individual
Talents

TRIPLE “I”
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BASIC . FAST MOVING

FOUNDATION
*Forward Looking . *Meritocracy
*Accountability *Openness
*Service Minded . *Vision Focus
sTeamwork i sInitiatives & Improvements

*Non-Bureaucracy .
*Guard Against Irrati lity




* SHIN Vision & Culture

“To be internationally recognized as the most successful company in Thalland with
VISION diversified business, modern technology, sound management, and competent people
who share the unified vision, mission, and strategy”
DESIRED \\ / \
CULTURE Individual Idea Infinite
Talents Changes

Generations

o F = Forward Looking
© A= Accountability

S = Service Mind

® M= Meritocracy

o | = Initiatives & Improvements -

© N = Non-hureaucracy

o T = Teamwork

o M = Meritocracy

o O = Openness

o | = Initiatives & Improvements '
o N = Non-bureaucracy

o G = Guard Against Irrationality

o F = Forward Looking

o A = Accountability

® S = Service Mind

® M = Meritocracy

¢ | = Initiatives & Improvements
oN = Non-hureaucracy

F A ST

M O VI NG

Translating Vision & Culture into Operational Reality

VISION

“To be internationaliy recognized as the most
with diversified busl

y in Thailand

and

, modern technology, sound

competent people who share the unified vislon, mission, and strategy”

- TRIPLE “I7
BASIC
FOUNDATION

Translating
into
Operational
‘Reality

OPERATIONS
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Infinite
Talenls dea Changes
Genetations
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WHAT

HEAD

Managing (=4 Managing

Organisation Group
R HEART
Managing
Individual

=)

L Day to Day Delivery

J ’ .
HOW




Alignment .
Head & Heart

31 L =

Managing .

Individual Talents * Organisation .

Idea Generations Managing ]
Group

Infinite Changes Q .

Managing .

Individual .

FASTMOVINGC

Does Shin Group have the right structure and
existing levels within organization to support rapid
decision making and chang quired for the
future?

Does the current systems and processes contribute
to effective organizatlonal performance ?

Does Shin Group have the right HR process and
systems to attract and retain the talents to support
“Triple 1"?

Does Shin Corp have “DNA" for the type of Leaders
that will create the “Triple I” culture ?

Does SHIN Group have models of self-directed
work teams and effective communication ?

Does SHIN Group build the Winning Team to
achieve corporate goals ?

Does SHIN Group develop a uni hesi

to unblock the Triple “1” culture ?

Are the current individual attributes of SHIN Group
ready to be changed to Triple “I” culture ?

Does SHIN Group have the right critical jobs
designed to support the Triple “I" culture ?

Are the current i fual objectives aligned with
the new Direction of SHIN Group ?

Does SHIN Group have the empowerment plan
created to support the Triple “I” culture ?

Does individual motivation of SHIN citizen
determine ding perfor

SHIN GROUP _
. .Organization Effectiveness

Organizational Behavior

Leadership,

eoe o

Managing Organization

Managing Group ]

K\/

ORGANIZATION
PERFORMANCE

v

/

Managing
Individual

\

Individual
Attributes

Job Design

\

How individual and group interéct in organization?
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UNALIGNED ORGANIZATION DESIGN

Processes
Strategy Structure and Lateral
Capability
If strategy is If the structure isn’t  If the development of
missing, unclear, or aligned to the coordinating
not agreed upon strategy mechanisms is left to
: : ) chance . ’
CONFUSION l . FRICTION ' I GRIDLOCK I
« No common « Inability to mobilize « Lack of collaboration
“direction; people = resouices across boundaries
pulling in different «f.ong decision and
directions « Ineffective innovation cycle
execution; lost times

« No criteria for
decision making

opportunity for
competitive
advantage

« Difficult to share
information and

- leverage best

practices

Reward People
Systems Practices
If the metrics and If people aren’t
rewards don't enabled and
support the goals empowered
INTERNAL LOW
COMPETITION PERFORMANCE
«Wrong results; o Effort without
diffused energy results
«Low standards «Low employee
satisfaction

« Frustration and
turnover

What is Involved

in Organization’'s performance?

Imate

Values &
Culture

Work
Process

Competency.

Leadership

Organisation
Jobs Design

" Reward
&

Process

Emotiomal H/fﬂ@@ﬂﬂﬁ@@m@@

Recognition

Management

11



GENERIC SOURCES OF

SUSTAINABILITY
" PRICE ' . <60 DAYS
ADVERT : : <1 YEAR
INNOVATION : <2 YEARS
MANUFACTURING <3 YEARS
.DISTRIBUTION ‘ <4 YEARS
HUMAN RESOURCES ' >7 YEARS
CORP. PORTFOLIO . >10 + YEARS

Some activities are much harder to
replicate than others.

PRIVATE vs PUBLIC

~* Ownership

. Motivation _

+ Reward / Punishment

. Conhpetition |

* Process /result

. Organization Structure -

e Cen'tralization /| Decentralization
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BUSINESS REQUIREMENTS

* Industry know-how

+ Understand consumer behavior

+ ldentify substitute products

- Strategy which can’t be imitated

+ “Analyst’ not just “Thinker’ and “Doer”

* Brand image : ) _

* Network and free flow of information in the
organization '

USAGE OF INFORMATION SYSTEM

: - Performance Strate
Fundamental Measurement Formulation
= Accounting . = Market share - Competitor -
~ - Finance "~ = Productivity analysis
- Sale . _ "= Growth ' - Global trend
- Revenue ‘ - Financial ratio - Product
- Manpower - Customer - positioning
= Cost structure satisfaction - Consumer
- Customer ' etc. - behavior
database v - Economy .
etc. .. ' ’ - Brand & image

etc.

.13
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' Transfo
Future Results Processes and Systems Beliefs and Culture

Today’s Resource§ Today’s Atfitudes,
Processes and Systems Beliefs and Culture

Today’s Results

ou‘fég, Transformed Attitudes,
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Insanity : doing the same thing over and over again
“and expecting different results
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The only thing that interferes with my learning
is my education.

a3 Il iyan

‘Knowledge is not wisdom.
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Imagination is more important than knowledge.

ANNINVBVIUATINA
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Knowledge is limited.
Imagination encircles the world. -
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Curiousity has its own reason for existing.
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When | examine myself and my methods of thought,
| come to the conclusion that the gift of fantasy

. has meant more to me than any talent for abstract,
. positive thinking.
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I no quite certainly that | myself have no special talent;
- curiosity, obsession and dogged endurance,
combined with self criticism, have brought me

to my ideas. T
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We still do not know one thousandth of one percent.

of what nature has revealed to us.
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Teaching should be such that what is offered
is perceived as a valuable gift and not as a hard duty.
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I never teach my pupils; | only attempt to provide _'
the conditions in which they can learn.
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If you know what have you done
it doesn’t a research.
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It would be possible to describe everything scientifically,
but it would make no sense; it would be without meaning,
- as if you described a Beethoven symphony '

as a variation of wave pressure.
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