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ŐįĬıńĥĬŅĔŅĶĻŉĔļŅ
ĴľŅĺŇĪĵŅĸńĵŏĝňĵĚŒľĴƞ
ĶŃĵŃĪňŗȮ/0Ȯ&ı,Ļ,034.Ȯ+0342'

ĻŅĽĨĶŅěŅĶĵƢȮħĶ,ĬŅĵŐıĪĵƢıĚļƢĶńĔļƢȮȮĻĶňĭńĦĤŇĨĴĚėĸ
ĶńĔļŅĔŅĶŐĪĬĶŀĚŀīŇĔŅĶĭħňİƙŅĵŐįĬĚŅĬȮĭĶŇľŅĶĔŅĶŏĚŇĬŐĸŃĪĶńıĵƢĽŇĬ

ĔŅĶĮĶŃĝŋĴŏıŊŗŀŏĨĶňĵĴėĺŅĴıĶƟŀĴŒĬĔŅĶěńħĪŜŅĚĭĮĶŃĴŅĦŏĝŇĚĭŌĶĦŅĔŅĶŐĸŃ
ŐĬĺĪŅĚĔŅĶĭĶŇľŅĶĚŅĬěńĚľĺńħŐĭĭĭŌĶĦŅĔŅĶŏıŊŗŀĔŅĶıńĥĬŅŐĸŃŐĔƟœĕĮƤĠľŅıŊŘĬĪňŗȮ
&Area-based)  ĺńĬĪňŗȮ3ȮĔĶĔġŅėĴȮ034.ȮĦȮĽŜŅĬńĔĭĶŇĔŅĶĺŇĝŅĔŅĶȮĴľŅĺŇĪĵŅĸńĵŏĝňĵĚŒľĴƞ



ĔĶŀĭŐĬĺėŇħĔŅĶěńħĪŜŅŐįĬłȮ12

1. ĔŅĶěńħĪŜŅŐįĬłȮ12 ŒľƟŏĮƦĬŐįĬŏĝŇĚĔĸĵŋĪīƢȮ(Strategic Planning)
2. ŒľƟėĺŅĴĽŜŅėńĠĔńĭĮƤěěńĵŐĸŃĽĩŅĬĔŅĶĦƢĳŅĵĬŀĔĪňŗŏĮĸňŗĵĬŐĮĸĚȮ
&Outside In) őħĵĻŉĔļŅĭĶŇĭĪĳŅĵĬŀĔěŅĔŏŀĔĽŅĶŐĸŃĕƟŀėŇħŏľŖĬĨƞŅĚȮŕȮ

3. ĪĭĪĺĬĻŉĔļŅĭĶŇĭĪĳŅĵŒĬőħĵĻŉĔļŅěŅĔĕƟŀĴŌĸĪňŗœħƟĶńĭĔŅĶĺŇŏėĶŅŃľƢȮ
ĽńĚŏėĶŅŃľƢĮĶŃĔŀĭĔŅĶıŇěŅĶĦŅȮ&factual based) ŐĸŃĶńĭĲƤĚŏĽňĵĚěŅĔ
ĬńĔĻŉĔļŅȮįŌƟĴňĽƞĺĬœħƟĽƞĺĬŏĽňĵ

4. ĔŜŅľĬħĵŋĪīĻŅĽĨĶƢĨŅĴıńĬīĔŇěŐĸŃĵŋĪīĻŅĽĨĶƢŏĝŇĚĶŋĔ
5. ĔŜŅľĬħĨńĺĝňŘĺńħĪƟŅĪŅĵȮĨńĺĝňŘĺńħĨŅĴıńĬīĔŇěŐĸŃŏĮƚŅľĴŅĵĪňŗĨƟŀĚĔŅĶĭĶĶĸŋ

6. ŒĝƟŐĬĺĪŅĚEdPExŏĮƦĬŏėĶŊŗŀĚĴŊŀŒĬĔŅĶıńĥĬŅĴľŅĺŇĪĵŅĸńĵ
0
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Approach

Deploy

Learning

Integration

Challenges
Opportunitie
s

CMU Excellence Model
Vision Missions

Core Competencies

R-R-I Routine Research Innovation Community EngagementC
MoralityM

ExcellenceE

UnityU

University level

Faculty / Institute / Office level

*ĽĳŅĴľŅĺŇĪĵŅĸńĵŒľƟėĺŅĴŏľŖĬĝŀĭȮŒĬėĶŅĺĮĶŃĝŋĴĪňŗȮ/.-0337ȮŏĴŊŗŀĺńĬĪňŗȮ07ȮĨŋĸŅėĴȮ0337 1



ĔŅĶěńħĔŅĶĻŉĔļŅȮŐĸŃĭńĦĤŇĨŒĬĪŋĔĶŃħńĭĪňŗŏĮƦĬŏĸŇĻ

Academic ExcellenceG1 

ŏĽŅŐľƞĚėĺŅĴŏĮƦĬŏĸŇĻȮ&Pillar of Excellence) 8 ŏĽŅȮ

ĔŅĶĺŇěńĵŐĸŃĬĺńĨĔĶĶĴĪňŗŏĮƦĬŏĸŇĻĨŀĭĽĬŀĚĬőĵĭŅĵĔŅĶıńĥĬŅĮĶŃŏĪĻ
ŐĸŃŏĬƟĬĵŋĪīĻŅĽĨĶƢŏĝŇĚĶŋĔȮ3ħƟŅĬ

R & I ExcellenceG2 

ĔŅĶŒľƟĭĶŇĔŅĶĺŇĝŅĔŅĶĪňŗŏĮƦĬŏĸŇĻȮěŅĔĻńĔĵĳŅıĕŀĚ
ĴľŅĺŇĪĵŅĸńĵ

ŐĸŃĽĬńĭĽĬŋĬĵŋĪīĻŅĽĨĶƢŏĝŇĚĶŋĔȮ1ħƟŅĬ

Service ExcellenceG3 

2



ĴňĭŋėĸŅĔĶĪńŘĚĽŅĵĺŇĝŅĔŅĶŐĸŃĽŅĵĮĢŇĭńĨŇĔŅĶĪňŗŏĮƦĬŏĸŇĻȮ
ĴňėĺŅĴĽŅĴŅĶĩŒĬĔŅĶĪŜŅĚŅĬĪńŘĚĨŅĴľĬƟŅĪňŗŀĵƞŅĚħňŐĸŃ
ĽŅĴŅĶĩĽĶƟŅĚĽĶĶėƢĚŅĬŒľĴƞȮŕȮŏıŊŗŀĴŋƞĚŒľƟĭĶĶĸŋįĸĸńıīƢȮ
ěĬŏĮƦĬŀĚėƢĔĶĪňŗėĬŏĔƞĚȮėĬħňȮĴŋƞĚľĺńĚěŃœħƟĴŅĪŜŅĚŅĬȮ

Faculty & Staff ExcellenceG4 

ĭĶŇľŅĶĭĬľĸńĔīĶĶĴŅĳŇĭŅĸĪňŗĴŋƞĚĭĶĶĸŋįĸĸńıīƢȮ
ŏĮƦĬĴľŅĺŇĪĵŅĸńĵėŋĦīĶĶĴȮĭĬėƞŅĬŇĵĴȮMorality

Good GovernanceG5 

ŏĮƦĬŀĚėƢĔĶĪňŗĴňĭŋėĸŅĔĶȮŐĸŃįĸŇĨĭńĦĤŇĨĪňŗŏĮƦĬėĬħňȮ
ŐĸŃėŜŅĬŉĚĩŉĚĮƤĠľŅĽńĚėĴȮĽŀħėĸƟŀĚĔńĭĮĶŃŏħŖĬ
ĵŋĪīĻŅĽĨĶƢŏĝŇĚĶŋĔȮėŊŀȮĔŅĶĴňĭŋėĸŅĔĶŐĸŃĭńĦĤŇĨĪňŗ
ėŜŅĬŉĚĩŉĚŏĶŊŗŀĚĽŇŗĚŐĺħĸƟŀĴŐĸŃıĸńĚĚŅĬȮŏĶŊŗŀĚŀŅľŅĶŐĸŃ
ĽŋĕĳŅıȮŐĸŃįŌƟĽŌĚŀŅĵŋŐĸŃŏĶŊŗŀĚĸƟŅĬĬŅĽĶƟŅĚĽĶĶėƢ

Good CitizenshipG6 
ŏĮƦĬŀĚėƢĔĶĪňŗėŜŅĬŉĚĩŉĚėĺŅĴĵńŗĚĵŊĬȮŏĮƦĬįŌƟĬŜŅŒĬŏĶŊŗŀĚĴľŅĺŇĪĵŅĸńĵĽňŏĕňĵĺȮ
ŏıŊŗŀŏĮƦĬŐĭĭŀĵƞŅĚĨƞŀŀĚėƢĔĶŀŊŗĬȮŕȮŐĸŃŏĮƦĬŀĚėƢĔĶĴňĶŅĵœħƟĪňŗŏıňĵĚıŀ

ĨƞŀĔŅĶıńĥĬŅœħƟŒĬĶŃĵŃĵŅĺ

Sustainable UniversityG7 

ĴňĔŅĶĭĶŇľŅĶěńħĔŅĶĪňŗŏĮƦĬŏĸŇĻŐĸŃĵńŗĚĵŊĬȮĴŋƞĚįĸĸńıīƢ

Management ExcellenceG8 

ŏĽŅŐľƞĚėĺŅĴŏĮƦĬŏĸŇĻȮ&Pillar of Excellence) 8 ŏĽŅȮ

3



Goals of Excellence

G1
 -

A
ca

d
e

m
ic

 E
xc

e
lle

n
ce

G2
 -

R
 &

 I
 E

xc
e

lle
n

ce

G3
 -

S
e

rv
ic

e
 E

xc
e

lle
n

ce

G4
 -

F
a

cu
lt
y 

&
 S

ta
ff
 E

xc
e

lle
n

ce

G5
 -

G
o
o

d
 G

o
ve

rn
a

n
ce

G6
 -

G
o

o
d
 C

it
iz

e
n
sh

ip

G7
 -

S
u

st
a

in
a

b
le

 U
n

iv
e

rs
ity

G8
 -

M
a

n
a

g
e

m
e

n
t 
E

xc
e

lle
n

ce

Core Competencies

R-R-I Routine Research Innovation

One-Year plan

Five-Year plan
ŐįĬłȮ/0*Ȯź

Long-term plan
Long-term goals

ėĺŅĴŏĝŊŗŀĴőĵĚĶŃľĺƞŅĚŐįĬłȮ12ĔńĭȮCMU-GoE

6



ėĺŅĴőħħŏħƞĬ
ĕŀĚȮĴĝ,

ĬőĵĭŅĵ
ĶńģĭŅĸ

ĵŋĪīĻŅĽĨĶƢĝŅĨŇȮ
ĶŃĵŃȮ0.ȮĮƖȮ
&ı,Ļ,034.+
0357'

ĭĶŇĭĪ
ĪňŗĽŜŅėńĠ
ĳŅĵŒĬ
ĮĶŃŏĪĻ

ĭĶŇĭĪ
ĳŅĵĬŀĔ
ĮĶŃŏĪĻ

ĔĶŀĭĔŅĶıŇěŅĶĦŅĵŋĪīĻŅĽĨĶƢ

5

ŐįĬıńĥĬŅ
ŏĻĶļģĔŇěŐĸŃ
ĽńĚėĴŐľƞĚĝŅĨŇȮ
ĜĭńĭĪňŗȮ/0Ȯ
&ı,Ļ,Ȯ034.+0342'

ŐįĬĔŅĶĻŉĔļŅ
ŐľƞĚĝŅĨŇȮ0.ĮƖȮ
&ı,Ļ,034.+
0357'



ėĺŅĴőħħŏħƞĬ
ĕŀĚȮĴĝ,

ĬőĵĭŅĵ
ĶńģĭŅĸ

ĵŋĪīĻŅĽĨĶƢĝŅĨŇȮ
ĶŃĵŃȮ0.ȮĮƖȮ
&ı,Ļ,034.+
0357'

ĭĶŇĭĪ
ĪňŗĽŜŅėńĠ
ĳŅĵŒĬ
ĮĶŃŏĪĻ

ĭĶŇĭĪ
ĳŅĵĬŀĔ
ĮĶŃŏĪĻ

ĔĶŀĭĔŅĶıŇěŅĶĦŅĵŋĪīĻŅĽĨĶƢ

6

ŐįĬıńĥĬŅ
ŏĻĶļģĔŇěŐĸŃ
ĽńĚėĴŐľƞĚĝŅĨŇȮ
ĜĭńĭĪňŗȮ/0Ȯ
&ı,Ļ,Ȯ034.+0342'

ŐįĬĔŅĶĻŉĔļŅ
ŐľƞĚĝŅĨŇȮ0.ĮƖȮ
&ı,Ļ,034.+
0357'



7

ĭĶŇĭĪĳŅĵĬŀĔĮĶŃŏĪĻ

ěŅĔŏŀĔĽŅĶĮĶŃĔŀĭĬŜŅŏĽĬŀĶƞŅĚŐįĬıńĥĬŅŏĻĶļģĔŇěŐĸŃĽńĚėĴŐľƞĚĝŅĨŇȮĜĭńĭĪňŗȮ/0Ȯ&ı,Ļ,Ȯ034.+0342'Ȯ
ŒĬėĶŅĺĔŅĶĮĶŃĝŋĴėĦŃĶńģĴĬĨĶňŏĴŊŗŀĺńĬĪňŗȮ/1ȮĔńĬĵŅĵĬȮ0337



ėĺŅĴőħħŏħƞĬ
ĕŀĚȮĴĝ,

ĬőĵĭŅĵ
ĶńģĭŅĸ

ĵŋĪīĻŅĽĨĶƢĝŅĨŇȮ
ĶŃĵŃȮ0.ȮĮƖȮ
&ı,Ļ,034.+
0357'

ĭĶŇĭĪ
ĪňŗĽŜŅėńĠ
ĳŅĵŒĬ
ĮĶŃŏĪĻ

ĭĶŇĭĪ
ĳŅĵĬŀĔ
ĮĶŃŏĪĻ

ĔĶŀĭĔŅĶıŇěŅĶĦŅĵŋĪīĻŅĽĨĶƢ

/.

ŐįĬıńĥĬŅ
ŏĻĶļģĔŇěŐĸŃ
ĽńĚėĴŐľƞĚĝŅĨŇȮ
ĜĭńĭĪňŗȮ/0Ȯ
&ı,Ļ,Ȯ034.+0342'

ŐįĬĔŅĶĻŉĔļŅ
ŐľƞĚĝŅĨŇȮ0.ĮƖȮ
&ı,Ļ,034.+
0357'



//

ĭĶŇĭĪĪňŗĽŜŅėńĠĳŅĵŒĬĮĶŃŏĪĻ

ěŅĔŏŀĔĽŅĶĮĶŃĔŀĭĬŜŅŏĽĬŀĶƞŅĚŐįĬıńĥĬŅŏĻĶļģĔŇěŐĸŃĽńĚėĴŐľƞĚĝŅĨŇȮĜĭńĭĪňŗȮ/0Ȯ&ı,Ļ,Ȯ034.+0342'Ȯ
ŒĬėĶŅĺĔŅĶĮĶŃĝŋĴėĦŃĶńģĴĬĨĶňŏĴŊŗŀĺńĬĪňŗȮ/1ȮĔńĬĵŅĵĬȮ0337



ėĺŅĴőħħŏħƞĬ
ĕŀĚȮĴĝ,

ĬőĵĭŅĵ
ĶńģĭŅĸ

ĵŋĪīĻŅĽĨĶƢĝŅĨŇȮ
ĶŃĵŃȮ0.ȮĮƖȮ
&ı,Ļ,034.+
0357'

ĭĶŇĭĪ
ĪňŗĽŜŅėńĠ
ĳŅĵŒĬ
ĮĶŃŏĪĻ

ĭĶŇĭĪ
ĳŅĵĬŀĔ
ĮĶŃŏĪĻ

ĔĶŀĭĔŅĶıŇěŅĶĦŅĵŋĪīĻŅĽĨĶƢ

/0

ŐįĬıńĥĬŅ
ŏĻĶļģĔŇěŐĸŃ
ĽńĚėĴŐľƞĚĝŅĨŇȮ
ĜĭńĭĪňŗȮ/0Ȯ
&ı,Ļ,Ȯ034.+0342'

ŐįĬĔŅĶĻŉĔļŅ
ŐľƞĚĝŅĨŇȮ0.ĮƖȮ
&ı,Ļ,034.+
0357'



ĔĶŀĭĵŋĪīĻŅĽĨĶƢĝŅĨŇȮ20ĮƖȮ&ı,Ļ,Ȯ2560-2579'Ȯ

ŏıŊŗŀŒľƟĭĶĶĸŋĺŇĽńĵĪńĻĬƢȮ
ŴĮĶŃŏĪĻĴňėĺŅĴĴńŗĬėĚȮĴńŗĚėńŗĚȮĵńŗĚĵŊĬȮ
ŏĮƦĬĮĶŃŏĪĻıńĥĬŅŐĸƟĺȮħƟĺĵĔŅĶıńĥĬŅ
ĨŅĴĮĶńĝĠŅŏĻĶļģĔŇěıŀŏıňĵĚŵ
ĬŜŅœĮĽŌƞĔŅĶıńĥĬŅŒľƟėĬœĪĵĴňėĺŅĴĽŋĕ
ŐĸŃĨŀĭĽĬŀĚĨŀĭĨƞŀĔŅĶĭĶĶĸŋ
ĞŉŗĚįĸĮĶŃőĵĝĬƢŐľƞĚĝŅĨŇȮŒĬĔŅĶĪňŗěŃ
ıńĥĬŅėŋĦĳŅıĝňĺŇĨȮĽĶƟŅĚĶŅĵœħƟĶŃħńĭĽŌĚ
ŏĮƦĬĮĶŃŏĪĻıńĥĬŅŐĸƟĺȮŐĸŃĽĶƟŅĚ
ėĺŅĴĽŋĕĕŀĚėĬœĪĵĽńĚėĴĴňėĺŅĴĴńŗĬėĚȮ
ŏĽĴŀĳŅėŐĸŃŏĮƦĬīĶĶĴȮĮĶŃŏĪĻĽŅĴŅĶĩ
ŐĕƞĚĕńĬœħƟŒĬĶŃĭĭŏĻĶļģĔŇě

ŴĴńŗĬėĚŵȮ

ėĺŅĴĴńŗĬėĚ

1

2

3

4

56

ĔŅĶĽĶƟŅĚ
ėĺŅĴĽŅĴŅĶĩ
ŒĬĔŅĶŐĕƞĚĕńĬ

ĔŅĶıńĥĬŅŐĸŃ
ŏĽĶŇĴĽĶƟŅĚ
ĻńĔĵĳŅıėĬ

ĔŅĶĽĶƟŅĚőŀĔŅĽ
ėĺŅĴŏĽĴŀĳŅė
ŐĸŃŏĪƞŅŏĪňĵĴĔńĬ
ĪŅĚĽńĚėĴ

ĔŅĶĽĶƟŅĚĔŅĶ
ŏĨŇĭőĨĭĬ
ėŋĦĳŅıĝňĺŇĨĪňŗ
ŏĮƦĬĴŇĨĶĨƞŀ
ĽŇŗĚŐĺħĸƟŀĴ

ĔŅĶĮĶńĭĽĴħŋĸ
ŐĸŃıńĥĬŅĶŃĭĭ
ĔŅĶĭĶŇľŅĶěńħĔŅĶ
ĳŅėĶńģ

13ěŅĔĔŅĶĭĶĶĵŅĵȮŏĶŊŗŀĚȮĪŇĻĪŅĚĔŅĶıńĥĬŅĮĶŃŏĪĻĨŅĴŐįĬıńĥĬŅŏĻĶļģĔŇěŐĸŃĽńĚėĴŐľƞĚĝŅĨŇȮĜĭńĭĪňŗȮ/0ȮȮőħĵȮėŋĦīŅĬŇĬĪĶƢůĶŀĚŏĸĕŅȮĽĻĝ,
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ĔŅĶŏĮĸňŗĵĬŐĮĸĚ
ĽĳŅıĳŌĴŇŀŅĔŅĻ

ŏĪėőĬőĸĵň-
ĬĺńĨĔĶĶĴĪňŗ
ŏĮĸňŗĵĬŐĮĸĚŀĵƞŅĚ
ĶĺħŏĶŖĺ

ĪĶńıĵŅĔĶīĶĶĴĝŅĨŇ
ŏĽŊŗŀĴőĪĶĴ

ĮƤĠľŅĽŇŗĚŐĺħĸƟŀĴ
ĕĵŅĵĨńĺ

ĳńĵıŇĭńĨŇīĶĶĴĝŅĨŇ
ŏĔŇħĭƞŀĵŐĸŃĶŋĬŐĶĚ

ŏĪėőĬőĸĵňŀŋĭńĨŇŒľĴƞȮ
ŏĮƦĬœĮŀĵƞŅĚĶĺħŏĶŖĺ
ĨƞŀŏĬŊŗŀĚ

ŀŅěŅĶĵƢĪňŗŏĝňŗĵĺĝŅĠ
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ĽĩŅĭńĬĺŇěńĵŐĸŃıńĥĬŅ
ıĸńĚĚŅĬĬėĶıŇĚėƢ
&Biogasand 
Bioenergy'

ĮĶŃŏħŖĬľĸńĔ
ĪňŗĴŋƞĚıńĥĬŅȮ1ȮħƟŅĬ

ĚŅĬĺŇěńĵĪňŗĽŅĴŅĶĩ
ĬŜŅœĮŒĝƟĚŅĬœħƟěĶŇĚ
ŐĸŃĨŀĭőěĪĵƢĔŅĶ
ıńĥĬŅĮĶŃŏĪĻ
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+ĔŅĶěńħĔŅĶŐľĸƞĚĬŘŜŅ
+ĔŅĶŒĝƟĪňŗħŇĬ ĔŅĶįĸŇĨĭńĦĤŇĨĪňŗ

ėŜŅĬŉĚĩŉĚĽŇŗĚŐĺħĸƟŀĴ

ĔŅĶıńĥĬŅėĬŒľƟ
ĽŀħėĸƟŀĚĔńĭȮ
10 Clusters

ĔŅĶıńĥĬŅŐĸŃ
ŏĽĶŇĴĽĶƟŅĚĻńĔĵĳŅıėĬȮ
&ĔĶŀĭĵŋĪīĻŅĽĨĶƢȮ20 ĮƖ' ĴňȮCoEħƟŅĬıĸńĚĚŅĬȮ
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ĴňȮSupra Cluster 
ħƟŅĬıĸńĚĚŅĬȮ&NRU'
&ĬńĔĺŇěńĵȮ30 ėĬȮįĸĚŅĬĺŇěńĵ
ĴŅĔĔĺƞŅȮ20 ŏĶŊŗŀĚ-ĮƖ'
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įĸŇĨĔŜŅĸńĚėĬĪňŗ
ĽŀħėĸƟŀĚĔńĭȮ
/.ȮClusters

ĔŅĶŐıĪĵƢŐĸŃĚŅĬĺŇěńĵ
ħƟŅĬĺŇĪĵŅĻŅĽĨĶƢ
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Agriculture and 
Food Technology 
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ĻŌĬĵƢėĺŅĴŏĮƦĬŏĸŇĻ
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Food For Future
Agriculture and 
Biotechnology

Food and Health care:ħƟŅĬĽŋĕĳŅıȮėĺŅĴŏĮƦĬŀĵŌƞȮįŌƟĽŌĚŀŅĵŋȮľńĺŒěȮĨŅ
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Health care, 
Wellness Tourism
and Medical Hub

Biotechnology 
and Biorefinery

ĚŅĬĺŇěńĵĽŅĕŅŏĻĶļģĴŇĨŇȮ
ħƟŅĬĔŅĶĪƞŀĚŏĪňŗĵĺ

Material Science 
for Medicine
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